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Triangle Fraud

Four-sided Diamond

Gone Theory

9. Opportunity (lan&)

©. Pressure (ANUNAAN)
o. Rationalization (118ug)

0. Capability (Au&1U198)

©. Opportunity (lan)

a. Incentive / Motive (11599419)
. Rationalization (16ug)

o. G-Greed (Aulan)

©. 0-Opportunity 1ans)

0. N-Need (A21u6D9A19)

G. E-Expectation (ANUA1ARIN)
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Capability
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Expectation
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COSO woow ERM %50 COSO ERM woom \JuATHUATSUENISAULEL AT
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MISSION, VISION STRATEGY BUSINESS . IMPLEMENTATION ENHANCED

& CORE VALUES DEVELOPMENT OBJECTIVE & PERFORMANCE VALUE

FORMULATION

. 1) Governance f‘ % Strategy & Performance Review Information,
"7 & Culture %* Objective-Setting & Revision Communication,

& Reporting

©2017 COSO. Used by permission. All rights reserved.

@) Governance and Culture ( msﬁﬂﬁ’u@LLaﬁ@ﬂﬁl,l,azﬁ’musssumﬁﬂs)
WAAMST ©  UNDIMDDIABIZASTIANSUSENAAUQUARMULELS
(Exercise Board Oversight)
nanmsfi e dalaseasememsedusymiinmsanisnuussaaudmanenayms
(Establishes Operating Structure)
HANANST O AANATRINSSSURNAASTIiRaUszaed (Defines Desired Culture)
waAMsT ¢ uaneANNeuluAisNaedns
(Demonstrate Commitment to Core Values)
nanmsfi ¢ qela Wann wazshwliFaeansfifianuaansa waasresanuiiuuds
sunuuyBse (Attracts, Develops, and Retains Capable Individuals)
©) Strategy & Objective Setting ( nagnsiazinguseasAnsAns)
HaNAST o AT lATIES 19D 955A (Analyze Business Context)
Wi o AnueAnuEseiinednsuausuld (Define Risk Appetite)
wanmMsfi s Ussiliumadonyaenagnsiugunusiie
(Evaluate Alternative Strategies)
nanmsfl ¢ AnuedngUseasdniaiihyseasdlumsiinssiensldanufys
(Formulate Business Objectives)
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